MAJOR RULES DIFFERENCES
NCAA vs NFHS
	NFHS rule #
	TOPIC
	NCAA rule #




· Updated with 2025 rules changes and edits. 
· Sorted by NFHS rule reference.
· Most of these differences also apply for OBR vs NFHS, but not all.
· Many rule reference quotes are edited for clarity or brevity.
· The intent of this list is to point out the differences, not to provide interpretation. Maybe I’ll write a book on that someday.

	NFHS rule #
	TOPIC
	NCAA rule #



	1-3-2
	Bat
	1-12-e

	-Pine Tar is allowed on aluminum Bats not to exceed 18 inches.
	-No Foreign substance may be added to the surface of the bat beyond 18 inches. Removed discolor the ball



	1-3-6
	Gloves
	1-13-c

	
-A fielder can use any type of glove (e.g. catcher’s mitt in CF) 14’H 8W Webbing 5 3/4
-Pitcher’s glove cannot have white or gray
-Catcher’s glove can be any size 

	
- Every player except the catcher(Any size) and first base player is restricted to the use of a fielder’s glove. 13H 8W Webbing 5 3/4
-Pitcher’s glove cannot have white or gray, exclusive of piping



	1-5-1
	Helmets - base coaches- players
	1-14-g

	- Players/students in the coach’s boxes must wear a helmet.
-Adult coaches are not required to wear a helmet.
- Anyone removing a helmet while ball is live and in live ball territory. Warning then ejection

	-All base coaches must wear a helmet.
-Play will not continue until compliance is met
- No mention of removing helmet while ball is live



	1-5-4
	Catcher’s helmet/mask
	1-15-b

	- A catcher’s helmet or helmet/mask combination shall have dual ear protection.
- This requirement eliminates the use of the skull cap/mask combination. Not allowed. 
- See this rule for Eye Shield and Tinted Glasses under shield
	- No language regarding ear flaps. Skull cap/mask combination is allowed.




	1-5-8
	Player Equipment 
	1-15-e

	-Any Casts or braces must be padded with recovery form ½ inch
	-Just says must be padded



	1-6-1
	Wristband play cards
	No language

	- Must be worn on the wrist, not on the belt.
- No hit-by-pitch if pitch that would not otherwise have hit the batter hits a card worn on the belt.
	- No restriction. May be worn on the belt.
- Is a hit-by-pitch if pitch hits a card on the belt.
- See additional reference in Rule 2-78 “Tag”



	1-6-2, 3-2-5
	Electronic equipment
	5-16

	- One-way from the dugout only to the catcher only. 
- Defense only.
- 1st violation: team warning.
- 2nd +: Eject offender and head coach.
	- One-way from the dugout, coach’s box or position player.
- Can be to any (or all) player(s) on offense or defense.
- In-ear devices restricted to catcher only.
- Penalty: Eject offender and head coach.


	
	2-16-2
	Foul Tip
	1-15-e

	-Batted ball that goes directly to the catcher’s hands and is caught by the Catcher.
	-Batted ball that goes sharp and direct from the bat to the catcher and is caught legally does not have to hit the glove or the hand first



	1-3-9
	Double First Base
	1-7-b

	-By State adoption a double first base is permitted
	-Double First base has been approved for both regular season and pre-season



	2-21-4, 7-4-5-c
	Contacting the catcher with the bat after a swing and miss with a play in progress
	6-2-d

	“Follow-through interference”
-Delayed dead ball.
-If the catcher’s ability to make a play is hindered, this is batter interference.
-Batter is out and runners return. Unless the initial throw retires the runner(interference is ignored). If strike three both batter and runner are out.
	“Backswing interference”
-Delayed dead ball.
-If the catcher’s ability to make a play is hindered, call a strike only (not interference).
-The ball is dead and no runner shall advance. Unless strike three then both runner and batter are out




	2-22-1, 8-3-2
	Obstruction - Types
	8-3-e-1, 8-3-e-2

	One type of obstruction

-All obstruction is a delayed dead ball.
-Minimum award of one base beyond the runner’s position when the obstruction occurred.
	Two types of Obstruction
Type 1
-Obstruction of a runner on which a play is being made, or batter-runner before 1st base.
-Immediate dead ball.
-Minimum award of one base beyond last legally touched base.
Type 2
-Obstruction of a runner on which a play is not being made.
-Delayed dead ball.
-No mandatory award, there may be no award at all.




	2-22-2, 3-3-1-b PEN
	Obstruction - Fake tags
	No language

	-Fake tags are illegal and are considered obstruction
-Team warning must be issued and the next offender is ejected.
	-No language, legal.



	2-22-3
	Obstruction – Fielder positioning
	8-3-e-1 Note 2
8-7-c

	-A fielder without possession of the ball cannot deny access to a base at any time.
	-A fielder may block a base without the ball if in the act of fielding the throw.
-In response to the direction, trajectory, or hop of the throw. Only if ball and runner get there at the same time see Blue area in collision rule 8-7-c
-No violation by the catcher if the throw immediately comes from the pitcher or a drawn-in infielder. Only if Ball and runner get there at the same time



	2-32-2-a, 2-32-2-c
	Force Play Slide Rule-
A “legal slide”
	8-4-a, 8-4-c

	- A forced runner may not slide beyond the base (except at home).
- A forced runner may not pop-up slide into the fielder.
- This is a safety/interference rule, does not matter if the doubled play could be made you get 2 outs. 

	- A forced runner’s momentum may carry them through the base in the baseline extended. Now a delayed Dead ball if you have replay.
- If contact occurs on top of the base as a result of a “pop-up” slide, the contact is legal.
- Allows for judgement if the play is unaltered.



	3-1-1
	Substitution/Pitcher
	9-4-f

	- Prior to the game the player listed as the pitcher shall pitch until the first batter is disposed of. 
-No projected Subs. 
-If starting pitcher does not face 1 batter, they may play another position but cannot come back to pitch. Can come back once an inning if legally removed.
-After the first inning the pitcher can be subbed for anytime.
	-When the game pitcher crosses the foul line. They shall pitch to the first batter until that batter is disposed of. 
If legal a removed pitcher that stays in the game can come back to pitch one time per game



	3-1-3
	Player re-entry
	2-76, 5-5-k

	- Any of the starting players may be withdrawn and re-enter once.

	- A withdrawn player may not re-enter or substitute.
- A player removed with concussion symptoms may re-enter after clearance by appropriate medical personnel. The temporary replacement may be reused.



	3-1-4
	Designated Hitter
	2-21, 7-2

	-  A designated hitter may be used for any defensive player, OR
- Any defensive player may be their own designated hitter (Player/DH) and may continue to hit after being substituted for defensively, Player/DH Only one person can be the DH any offensive sub ends the DH for the remainder of the game
, OR
-If there is no DH on the starting lineup, the DH is lost for the game
See cheat sheets in the appendix
	- A designated hitter may be used for the Pitcher, OR
- The starting pitcher may also be the designated hitter (Pitcher/DH) and may continue to hit after being substituted for defensively, OR
- If there is no DH on the starting lineup and the Pitcher is in the batting order, the Pitcher is automatically Pitcher/DH. 
-DH must bat once or it is treated as batting out of order.
See cheat sheets in the appendix



	3-2-2, 8-4-2-s
	Coach Physically assists
	3-3-e, 8-5-f

	Runner is out immediately other outs can occur
	Delayed dead ball at conclusion of play the assisted runner shall be called out. Other outs stand



	No Language 3-3-1-a
	On Field Props
	5-16-6

	-Nothing about props but does say no personal shall leave the dugout during live ball for unauthorized purpose. Ex. Double scores a run and players come to home plate to celebrate. At the end of playing action shall issue a warning to coach next offender is ejected.
	-After a home run, scoring play or end of inning, teams shall not bring celebratory Props onto the playing Field. Props must remain in the dugout.
- The offender(s) should be ejected



	3-3-1-f-6
	Coach Entering the field of Play
	3-6-e

	Only the head coach is allowed to leave the vicinity of the coached box or dugout to dispute a call.
	The Head coach may only meet at the midpoint of their respective foul lines. Coach may not enter the dirt circle around home plate






	3-3-1 (f thru k)
	Restrictions to the bench
	No language

	-  Violation of these provisions may result in the offender being restricted to the bench for the remainder of the game. Severe offenses may result in ejection without restrictions.
- Warn / Restrict / Eject
	- No restrictions to the bench
- Warn / Eject




	3-4-1
	Defensive conferences- amount
	6-5-f, 9-4-a

	- 3 coach conferences per seven-inning game (players unlimited).
- May use all 3 in the same inning without removing the pitcher

EXTRA INNINGS- One per inning, no carryover

	- 6 per game by coaches or players
- No more than 3 by a coach.
- Pitcher must be removed on the second coach visit in an inning.
- On 4th coach (or 7th total) conference, player being visited must be removed.
EXTRA INNINGS- One additional conference plus any carried over
-Coach cannot visit twice to the same batter. If he does, he is ejected pitcher finishes at bat and is removed.



	3-4-3
	Offensive conferences
	6-5-f, 9-3-g Note

	- One per inning if coach try’s to have 2 warn , if he continues restrict to bench.
- Umpire will deny additional conferences
- EXTRA INNINGS: one per inning, no carryover

	- 3 per game.
- If batter calls “time” before pitcher begins delivery, it must be granted and an offensive conference charged.
- On 4th conference, the player is removed
- EXTRA INNINGS: Carryover plus 1 additional



	3-4-3
	Defensive conference – ends when:
	9-4-d

	-  Defensive conference starts and ends when the coach crosses the foul line

	- Defensive starts when the coach crosses the foul line, conference ends when the coach leaves the dirt circle, or the pitcher begins their warm-up pitches



	3-4-5
	Concurrent conferences
	6-5-4-f

	-  When either team has a charged conference, the other team may also have a conference, which is not charged.


	- A conference held at the same time as an opponent’s conference will also be charged.
- An offensive conference will not be charged during a defensive team’s timeout for a pitching change or injury.







	4-2-2
	“Mercy” rule, Regulation Game
	2-79, 5-8-4, 5-8-4d

	By state association adoption:

-The game shall end when the visiting team is behind by 15 or more runs after 3 ½   innings, 10 or more runs after 4 ½ innings, or after the fifth inning if both teams have had an equal number of at-bats.
	By conference rule, or mutual consent of both coaches before the contest:
- A game may be stopped after seven innings if one team is ahead by at least 10 runs.
- Each team must play an equal number of innings unless shortened because the home team needs none or only part of its half of the final inning.
- extra innings may start with a runner on second(in 8th if 7 innings or 10th if 9) if mutually agreed upon at the start of the game.
- Juco games have 10 run rules.




	4-3-b
	Bat Testing
	Appendix G

	- No language Prior to beginning the game the umpire shall receive verification that each team is properly and legally equipped. Including bats and balls and are unaltered from manufacturing designs.

	- Division I- Bat testing before every game
- Division II and III- Bat testing before each series or individual game 
- The sticker for that day shall be placed on the lineup card. 



	5-1-h
	In play – Out of Play
	6-1-d, 6-1-d-1

	- The catch must be secured before both feet have touched out of play.
- A fielder may straddle an out-of-play line to make a catch.
- The out-of-play line is in play.
	- The catch must be secured before touching dead-ball area (outside a line) with either foot.
- The out-of-play line is in play



	5-1-1-k
	Balks and illegal pitches-

	9-1-d,
9-3-(a thru m) PEN

	- Illegal pitches and balks result in an immediate dead ball.
- Illegal pitch is a ball with no runners on base and a balk with runners on base.
- Ball dropped by pitcher does not cross the foul line with no one on base is a ball. Does not cross is no pitch. With runners it is a balk.
	- Illegal pitches and balks remain live
- Balks are ignored if the batter-runner and all other runners advance at least one base.
- Illegal pitches result in a ball unless the batter-runner reaches first base.
- Ball dropped by pitcher is now a ball or balk regardless if it crosses the foul line.







	6-1-1, 6-1-2, 6-1-3
	Pitching positions
	9-1-a, 9-1-b

	- SET: When the pitcher’s pivot foot is parallel to the pitcher’s plate.
- WINDUP: When the pitcher’s pivot foot is not parallel to the pitcher’s plate.
- No option to declare set or windup with runners on base.


	- SET: Pivot foot in contact with the pitcher’s plate and other free foot in front of the pitcher’s plate, holding the ball in both hands in front of the body and coming to a complete stop. A preliminary stretch may be used.
- WINDUP: Pivot foot in contact with the pitcher’s plate and the free foot beside, in front of or behind the pitcher’s plate.  The pitcher may have the hands together or apart.
-May take one step forward without gaining ground and one step forward towards home with the free foot.
- With runners on base, the pitcher is presumed to be in the set if the free foot is in front of the pitcher’s plate, unless the pitcher notifies the umpire they will be pitching from the windup.



	6-2-2, 6-2-4, 6-2-5
	Pitching infractions
	9-2, 9-3


	- Foreign substance: pitcher “may” be ejected
- Hand from mouth to ball without wiping off: ball each time.
- With no runners on base, must come to a complete stop from the set.
- May not feint to 1st base (3rd to 1st move is legal)
- Hidden ball: may not take a position within 5 feet of the pitcher’s plate without the ball
- From the windup, the pitcher may not step and throw to a base.
	- Foreign substance: Eject the pitcher and the head coach.
- Hand from mouth to ball without wiping off: one warning, then ball each time after.
- With no runners on base, does not need to come to a stop from the set.
- May not feint to 1st or 3rd base. 

- Hidden ball: May not have either foot in the mound’s dirt circle without the ball.
- From the windup, the pitcher may step and throw to a base if pitching motion not started.



	6-2-2-c, 7-3-1
	Pitch clock: pitcher and batter
	Appendix F-II

	- The batter must take a position in the batter’s box within 20 seconds of the pitcher receiving the ball.
     - Penalty: add a strike to the count
- The pitcher must pitch or make a play (including a legal feint) within 20 seconds of receiving the ball.
     - Penalty: add a ball to the count
- (Accepted interpretation) A delay of the game needs to be judged in order to invoke a ball or strike penalty.
	- Pitch clock starts for a new batter when umpire points the clock in play. (pitcher, batter, catcher and umpire in position)
- Pitch clock restarts when pitcher receives ball on mound, or on “Play” after a dead ball.
- The batter must be alert and ready with 8 or more seconds remaining.
     - Penalty: add a strike to the count
- The pitcher must begin the motion to pitch or make a pickoff attempt within 20 seconds
     - Penalty: add a ball to the count




	No language
	Pitch clock: pitcher “resets”
	Appendix F-II

	- No language. Unlimited.
	- Reset definition: A pitcher “step off” without a throw or catcher calling time after the start of an at-bat to call defensive signals 
- With runners on base: 1 allowed
     - 2nd reset = violation. 
     - Penalty: Add a ball to the count
-With no runners on base: No resets; the 20-second clock continues.



	6-2-2-c Exception
	Pitch clock: time between innings
	Appendix F-III

	- New pitchers to start an inning get 8 warm-up throws within 1 minute of 1st throw.
- Returning pitchers to start an inning gets 5 warmup throws within 1 minute of last out.
- Relief pitchers during an inning get 8 warm-up throws within 1 minute of 1st throw.

	- Both teams have to be ready after 120 (or 150) seconds between innings.
- Defense (penalty-ball)
- Batter (penalty-strike)
- 120 seconds for returning pitchers, timed from last out.
- 150 seconds for new relief pitcher, timed from the relief pitcher crossing the warning track or otherwise leaving the bullpen area
- No limit to number of warm-up throws
- Umpires will signal with 30 seconds remaining and summon the lead-off batter to the plate.



	7-3-1 Exception
	Batter’s box rule
	Eliminated


	- The batter must keep one foot in the batter’s box. 8 exceptions
	- Rule eliminated 2025. Superseded by the pitch clock rules.



	7-3-2
	Illegally batted ball
	7-10-a


	- Out when striking the ball with either foot or knee touching the ground completely outside the batter’s box.
-Out when striking the ball when touching home plate
-Batter is out and bat is removed Coach is restricted, if it happens again the coach is ejected.
	- Out when striking the ball with either foot touching the ground completely outside the batter’s box.
- Out when striking the ball when touching home plate.
NOTE- In OBR, touching home plate is disregarded if the foot touching the plate is also touching the batter’s box lines
-Batter is out and bat is removed






	7-3-4-d, 8-1-1-d-1
	Hit by Pitch
	8-2-d-1


	- Batter cannot permit the ball to touch him
- If the batter permits the ball to hit him, the batter remains at bat and the pitch is called a ball or strike depending on pitch location 
	- Batter may not make a move to get intentionally hit by the pitch.
- A batter may “freeze” if the pitch is within the batter’s box
- If the batter intentionally moves to get hit by the pitch, the batter remains at bat and the pitch is called a strike regardless of location.



	7-3-5 PEN
	Batter’s interference on strike 3
	6-3-b PEN (1) & (2)


	- The umpire MAY call the baserunner out if judged that the interference prevented a double play.
	- If the batter commits interference while striking out, the runner is also out.




	No language
	Inadvertent Deflection by Batter or Umpire
	7-11-h

	No such rule. If intentional batter is out runner is returned.
	-Ball rolls and is inadvertently kicked by batter or umpire. If stealing runner would stay at second or third if not stealing the runner would be returned.



	No Language
	Pushing runner off Base
	8-4-I Note 2

	- No such rule ( Use common sense)
	- If in the umpire’s judgement a runner is pushed and forced intentionally or unintentionally if the runner would have been called safe, the umpire has the authority to return the runner.




	8-2-6
	Appeals of baserunning infractions
	8-6


	- Live ball or dead ball.
- Dead ball appeals may be verbal from a coach on the bench or any fielder. Not in SC no dead ball appeal.
- End of game: appeals must be made while an umpire is still on the field of play
	- Live ball only.
- End of game or inning: appeals must be made before the pitcher and all infielders have left fair territory




	8-2-6-d-1
	Retouching a missed base: 
“a base beyond”
	8-6 Note 2


	- A runner may not return to touch a missed base if they have gone a base beyond the missed base at any time.
	- A runner may not return to touch a missed base if they have gone a base beyond the missed base after the ball has become dead.
- translation- if a runner is already a base beyond the missed base before the ball becomes dead, they may legally retouch both bases on return.



	8-3-3-c
	Base awards – touching a pitched ball with detached equipment
	8-3-g-3


	- Baserunners are awarded 2 bases if a live thrown ball, including a pitch, is touched by detached player equipment.
	- Baserunners are awarded 1 base if a pitch is touched by detached player equipment 




	8-4-1-i
	Uncaught third strike- 
the batter-runner is out when:
	7-11-u


	- The batter-runner is out when they enter the bench, dugout, or other dead ball area.
- With 2 outs, out if they have not attempted to reach first base before all infielders have left the diamond.  
	- The batter-runner is out when they leave the dirt circle surrounding home plate with no attempt to reach first base. 





	9-1-1 NOTE 2
	Game-ending run-
Bases loaded walk or HBP
	5-8 NOTE


	- The game is not considered complete until the batter-runner and all baserunners have advanced to and touched the next base.
	- Only R3 and the batter-runner need to advance and touch for the game to end.
- An exception will be made if
fans rush onto the field and physically prevent the runner from touching home plate
or the batter-runner from touching first base. In such cases, the umpires shall award
the runner the necessary bases with no appeal allowed.



	10-2-4-a
	Check swing defined
	2-39


	- No language
- Decision is based on whether the umpire judges the batter struck at the pitch.
	- The swing shall be called a strike if the barrel of the bat passes the batter’s front hip.




	10-2-4
	Check swing appeal
	3-6-f


	- Plate umpire “MAY” ask for help if requested.

	- When asked by the head coach or the catcher, the plate umpire “MUST” seek a decision from the appropriate base umpire regarding the half swing.





